POSITION
DESCRIPTION

AGENCY/DEPT ID
Department of Adminisirative Services
DAS301100

DIVISION OR INSTITUTION
Human Resocurces Division

UNIT OR OFFICE
Deputy Director's Office

COUNTY OF EMPLOYMENT
Franklin
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Business Transformation Program Manager
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Acts on behalf of the Diirector of the Department of Administrative
Services (DAS) & Peputy Director of DAS, Human Resources Divi-
sion (HRD)} by leading design & issue resolution for all business
processes that impact Homan Capital Management (HCM) {i.e., bene-
fits, position management & payroll); assigns tasks to other state em-
plovees to validate state’s requirements for improved business
processes in HCM & payroll; assists with the development & imple-
mentation of policies & procedures for HCM (i.e., benefits, position
managemernt & payroil) functions for all state agencies; assesses legacy
systems/agency independent systems for inclusion in Ohio Administra-
tive Knowledge System (OAKS); responsible for marketing of OAKS
capabilities to agencies; assists agencies with implementation & main-
tenance of new system processes; investigates new technology for poss-
ible bolt-on systems thru assessments with agency needs; makes rec-
ommendations & evaluates vendor proposals; assists in reviewing data
from agencies regarding needs & franslates those into business re-
quirements; leads effort 1o analyze & define requirements & business
rules to facilitate state-wide process design & integration of human
capital management & payroll needs; collaborates with project manager
& other HRD staff to coordinate HCM initiatives; participates in the
design & development of report & screen layouts; reviews & provides
comments & recommendations on user documentation.

This position is unclassified in accordance with ORC Section 124,11 (AXY).

Knowledge of: (1) business process &
organizational engineering; (2) program
& project management; (3) governiment
structure & process®; (4} public refa-
tions; (5) marketing techniques.

Skill in: (6) operation of a personal
compuier & rélated hardware/software
{e.g. MS Word, PeopleSeft).

Ability to: (7) work well with teams;
{8) define business process & translate
to system needs; {9) to translate end
user needs to system developers; (10)
manage projects & mainiain timelines;
(11) deal with a large number of va-
riables & determine appropriate course
of action; (12} develop accurate & con-
cise reports; {13} handle sensitive inqui-
ries from & contacts with public &
governnent officials; (14) project
needed resources & time required for
implementation

*developed after employment.

JOB CODE
63335

List Position Numbers & Job Tilles of Pesitions Directly Supervised:
20005896 — Project Manager 2
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DAS301100

DIVISION OR INSTITUTION
Human Resources Division
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Deputy Director's Office
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Business Transformation Program Manager
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Acts on behalf of the Deputy Director of Human Resources by directing
& supervising the day-to-day operation of © HCM Reporting & Securi-
ty; develops & implements policies & procedures; represents the deputy
director on committees regarding OAKS and Information Technology
(IT) improvement plans; monitors HRD budgst; serves as acting HRD
Deputy Director in absence of HRD Deputy Director; makes recom-
mendations to the Deputy Director regarding policy issues, formulating
goals & objectives to provide required services statewide; other duties
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Establishes necessary commitiees to review processes & provide rec-
ommendations for improvement; researches & reviews current business
processes & makes recommendations regarding need to revised ORC,
OAC or policy to provide needed services or streamline existing policy
&/or procedures; represents HRD at conferences, seminars & meetings
on HRI) issues; prepares & delivers speeches at conferences, seminars
& meetings.

This position is unclassified in accordance with ORC Section 124.11 (A}(9).

Knowledge of: 3%, 4, 5, (15} human
resources, (16} agency policies & pro-
cedures *, (17) Ohio Revised Code &
Ohio Administrative Code*, (18) su-
pervisory principles & techniques.

Skill in: 6.

Ability to: 12, (193 define problems;,
collect data, establish facts & draw va-
lid conclusions; (20) interpret extensive
variety of technical material in books,
journals & manuals, (21) use proper
research methods in gathering data, (22)
prepare & deliver speeches.

Knowledge of: 3%, 15, 16, 17, 18.
Skill in: 6

Ability to: 7, 8, 10, 11, 12, 13, 14, 20,
21,22, 23,

*developed after employment.

JOB COBE
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